Generative Al Is Erasing the Behavioral Tells Email
Filters Relied On, Proofpoint Reports

Proofpoint reports that generative Al is making malicious emails fluent, personalized and unique,
weakening detection that relies on behavioral signals alone. Examples were shared at its Protect

2026 conference.

Malicious emails once exposed themselves through clumsy wording, generic pretexts and reused

templates.

Generative Al now produces messages that are fluent, personalized and unique to each recipient.

The behavioral signals email filters have used for years are fading as a result.

Proofpoint shared several examples of the shift at its Protect 2026 conference.



What changed

Proofpoint reports that generative Al has changed what a malicious email looks like. Messages that once gave
themselves away through clumsy wording, generic pretexts and reused templates now arrive fluent,

personalized and unique to each recipient.

Why it matters for detection

Email filters have long relied on behavioral signals, such as patterns that tend to repeat across attack
campaigns. According to the report, those signals are fading as Al removes the tells. Detection that depends
only on behavior is therefore weaker than it was. Proofpoint presented several examples of this shift at its

Protect 2026 conference.

The source does not give figures, named campaigns or specific victims, so the practical reading is directional:

the visible cues that staff and filters have learned to spot are becoming less reliable.

What to do next

For regulated institutions, this is a prompt to review rather than react. Check how much of your email defense
and phishing awareness depends on spotting poor language or repeated templates, and consider whether

other layers, such as identity controls and verification of sensitive requests, carry enough of the load.

What to do now

1. Review which email-security and awareness controls depend on spotting poor language or reused

templates.
2. Ask your email security provider how detection works beyond behavioral signals alone.
3. Update phishing awareness content to stress verifying the request, not judging the writing quality.
4. Require out-of-band verification for payment, credential and data-access requests received by email.

5. Strengthen identity controls such as multi-factor authentication to limit damage when a convincing

message succeeds.



