Binance Describes Multi-Stage Campaign Behind $6.43
Billion Theft

Binance says the $6.43 billion theft was a multi-stage campaign, not a single breach. It involved a
tampered Homebrew installation and recruitment-themed social engineering aimed at two

engineers.

¢ Binance reported a theft of $6.43 billion in assets, described as record-setting.

The company called it a sophisticated, multi-stage campaign, not a single breach or simple

phishing.

Attackers used a tampered Homebrew installation.

Recruitment-themed social engineering targeted two Binance engineers.

Binance has said that the theft of $6.43 billion in assets from its exchange, which it describes as the largest in



its sector, was the end point of a carefully staged campaign rather than a one-off event.

What the company reported

According to the available summary of Binance's statement, the campaign combined a tampered Homebrew
installation with social engineering built around recruitment. Two of the company's engineers were the

targets. Binance stressed that this was not a single isolated breach or a simple phishing incident.

The source excerpt does not give further technical detail, such as the timeline, how the tampered installation
reached the engineers, or how the assets were moved. Readers should avoid assuming specifics beyond what

Binance has stated and should review the full source for updates.

Why it matters for regulated institutions

The reported pattern points to the people and tooling around privileged technical staff as an attack path.
Engineers who handle sensitive systems can be approached through plausible job-related contact and through
developer tools installed on their machines. Controls that focus only on email phishing may miss this kind of

multi-stage approach.

Institutions in the Kingdom with in-house engineering teams, especially those with access to critical systems
or customer assets, may wish to review how external contact, software installation and privileged access are

governed.

What to do now

1. Brief engineers and privileged staff on recruitment-themed approaches, including unsolicited job

interviews or tasks involving installing software.

2. Restrict installation of developer tools to approved sources and review how package managers such as

Homebrew are used on engineering machines.

3. Review privileged access for engineers and apply least privilege and separation of duties for systems that

can move assets.
4. Add multi-stage social engineering scenarios to awareness programmes and incident response exercises.

5. Ask staff to report unusual external contact or unexpected installation requests to the security team

promptly.



